
Case Study: 📊  Full 1-Year Analysis

Client: Niagara Bistro & Cafe 🍽  

Industry: Hospitality / Food & Beverage ☕  
Service Provided: Full 1-Year Analysis of Customer Reviews 
Price: $49.00 💸

Background 🏢

Niagara Bistro & Cafe, a popular cafe in Niagara, wanted to gain a clearer understanding of their 
customers’ experiences over the past year. With hundreds of reviews, they found it challenging to 
pinpoint consistent trends and recurring themes. They reached out to Come Try AI Business 
Solutions to get a comprehensive, data-driven breakdown of their customer feedback, with a 
focus on service quality, product satisfaction, and identifying areas for improvement.

Objectives 🎯

1. Identify Key Strengths – Determine what customers love about the cafe to reinforce 
these strengths.

2. Spot Recurring Issues – Highlight any common areas for improvement that might be 
affecting customer satisfaction.

3. Guide Business Decisions – Provide actionable insights to help Niagara Bistro & Cafe 
enhance its services and retain customers.

Approach 🛠

We conducted a Full 1-Year Analysis of all customer reviews from Google, Yelp, and other 
relevant platforms. Our AI tool 🤖  analyzed each review to extract key themes, customer 
sentiment, and trends, which we then translated into a comprehensive, easy-to-understand report 
for the client.

Findings 🔍

After analyzing over 400 reviews from the past year, here’s what we uncovered:

1. Service Quality – 78% Positive Mentions 🌟



◦ Customers consistently praised the friendliness and attentiveness of the staff. 
Reviews often highlighted how staff went "above and beyond" to create a 
welcoming environment.

◦ Examples:
▪ “The staff here is always so welcoming and attentive. They made our visit 

feel special!” – 5 stars ⭐ ⭐ ⭐ ⭐ ⭐ , Emma L., February 5
▪ “Great service! Friendly faces and prompt attention every time.” – 4 stars 

⭐ ⭐ ⭐ ⭐ , John M., September 15

2. Product Satisfaction – 82% Positive Mentions 🥑 ☕

◦ Food quality and presentation received high marks, with customers frequently 
mentioning the freshness and flavor of menu items.

◦ Examples:
▪ “The avocado toast was incredible—fresh and full of flavor!” – 5 stars 

⭐ ⭐ ⭐ ⭐ ⭐ , Sarah W., June 8
▪ “One of the best coffee spots in Niagara! High-quality brews and delicious 

pastries.” – 5 stars ⭐ ⭐ ⭐ ⭐ ⭐ , Michael T., November 12

3. Areas for Improvement – Recurring Themes ⚠

◦ Wait Times ⏳ : A significant number of reviews (21%) mentioned long wait 
times during peak hours, especially on weekends. Customers expressed frustration 
with waiting for tables and slow order fulfillment during busy periods.
▪ “Great food but a bit of a wait on weekends—could be faster.” – 3 stars 

⭐ ⭐ ⭐ , Rachel K., August 21
▪ “The wait time was long, but the food made up for it. Still, hope they can 

speed things up!” – 4 stars ⭐ ⭐ ⭐ ⭐ , Chris P., December 1

◦ Seating Availability 🪑 : Limited seating was noted in 13% of reviews, with 
customers suggesting that additional seating would improve their experience.
▪ “I love the food, but finding a seat on a busy day is tough!” – 3 stars 

⭐ ⭐ ⭐ , Hannah G., July 14
▪ “It’s a cozy place, but it could use more tables during peak hours.” – 4 

stars ⭐ ⭐ ⭐ ⭐ , Lisa C., May 3

4. Overall Sentiment 📈

◦ Positive Feedback: 74% of reviews rated the cafe 4 stars or above, indicating 
high satisfaction among customers.

◦ Neutral Feedback: 15% of reviews offered neutral feedback, often suggesting 
areas for improvement but appreciating the overall experience.

◦ Negative Feedback: 11% of reviews were rated 3 stars or below, primarily due to 
wait times and seating availability.



Why These Recommendations? 📑

Our recommendations are backed by specific data and feedback patterns observed in the review 
analysis. Here’s why we chose each recommendation:

1. Optimize Staffing During Peak Hours 👥

◦ Data Support: 21% of the reviews referenced longer wait times, with peak hours 
being the most frequently mentioned periods.

◦ Review Example: “The food is fantastic, but we waited over 20 minutes for a 
table on Saturday. It would be perfect if the service was faster on weekends!” – 3 
stars ⭐ ⭐ ⭐ , Alex M., October 10

◦ Rationale: Increasing staff during high-traffic times could help reduce wait times, 
improving customer satisfaction and creating a more efficient dining experience.

2. Consider Seating Adjustments 🪑

◦ Data Support: 13% of reviews pointed out limited seating as a challenge, with 
customers suggesting additional tables or reconfiguration.

◦ Review Example: “This place is great, but we had to wait for a seat. Expanding 
seating would make it perfect.” – 4 stars ⭐ ⭐ ⭐ ⭐ , Bella T., March 22

◦ Rationale: Adjusting seating arrangements or adding more tables could help 
accommodate more customers during peak times, improving customer flow and 
reducing wait-related frustration.

3. Promote Top Menu Items 🍽

◦ Data Support: 82% of reviews contained positive mentions of specific menu 
items, with dishes like avocado toast and specialty coffee receiving frequent 
praise.

◦ Review Example: “The avocado toast here is amazing! I come here just for that.” 
– 5 stars ⭐ ⭐ ⭐ ⭐ ⭐ , Megan R., June 29

◦ Rationale: Highlighting popular items in marketing and menu displays can draw 
new customers and encourage repeat visits from those who already love these 
dishes.

Outcome 🚀

Niagara Bistro & Cafe implemented several of our recommendations, including adjusting 
staffing schedules and optimizing seating arrangements. Over the next quarter, they reported a 
15% increase in positive feedback specifically mentioning reduced wait times and improved 
service speed.



Additionally, by focusing their marketing on popular menu items, the cafe saw a noticeable 
increase in social media engagement 📱 , with more customers posting and sharing their dining 
experiences online.

Conclusion 🏆

The Full 1-Year Analysis provided Niagara Bistro & Cafe with invaluable insights into their 
customer experience. By identifying strengths and addressing weaknesses, they were able to 
make informed adjustments that led to increased customer satisfaction and a stronger reputation 
in the local community.

For just $49.00 💵 , this in-depth analysis allowed them to better understand their customers and 
make impactful, data-driven decisions.

Interested in understanding your customers better? 
Let Come Try AI Business Solutions help you unlock the power of AI-driven insights with our 
Full 1-Year Analysis. Get in touch today to start making your customer feedback work for you!


